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The speed that future benefits would build up was slowed to 1/85th of salary from 1/75th, and 
the threshold for defined contributions of 20% of salary was reduced from c£60k to £40k. A 
2.5% CPI cap on pensions increases was also introduced, but this element was deferred until 
at least April 2025. 

The changes passed through the scheme’s joint negotiating process and with the necessary 
agreement of the USS Trustee Board, the reforms were then implemented from 1 April 2022. 
With these changes to the scheme made, potential huge and unaffordable cost increases 
were avoided for both members of the scheme and employers, at a time of significant 
economic volatility and related financial pressures.   

The UCU position was that the USS Trustee’s approach to the 2020 valuation was flawed and 
that the Trustee should conduct a 2021 valuation to re-analyse the valuation outcome. This 
was despite the Pensions Regulator stating that the USS Trustee’s outcome for the 2020 
valuation was on the edge of compliance. 

https://www.universitiesuk.ac.uk/latest/news/interim-joint-statement-universities-uk
https://www.universitiesuk.ac.uk/latest/news/joint-statement-uuk-and-ucu#:%7E:text=UCU%20and%20UUK%20have%20also,requires%20a%20statutory%20member%20consultation.
https://www.ussemployers.org.uk/news/joint-statement-ongoing-uuk-and-ucu-collaboration-towards-uss-benefit-restoration-and-stability
https://www.ussemployers.org.uk/sites/default/files/field/attachemnt/USS_2023-Technical-Provisions-consultation-document-19Jul2023.pdf
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The extraordinary transformation in the scheme’s financial position has been caused by the 
rapid and substantial rise in interest rates and, to a lesser extent, by the changes to the 
pension scheme, which were necessary in April 2022 when the USS Trustee projected a bleak 
picture. We should also recognise the additional financial backing – or covenant support –
which USS employers have felt able to provide to the scheme, in being another major factor 
in the improvements which we can now see. 

Next steps 

The valuation process must be completed by the legal deadline of 30 June 2024, but under an 
accelerated target, the USS Trustee aims to implement any changes to benefits and/or 
contributions by 1 April 2024. 

The positive signals continue on USS funding, and based on the latest information members 
of staff and employers within the scheme can look forward to significantly lower contribution 

https://www.ussemployers.org.uk/news/joint-statement-ongoing-uuk-and-ucu-collaboration-towards-uss-benefit-restoration-and-stability
https://www.ussemployers.org.uk/news/uuk-statement-progress-exploring-conditional-indexation
https://www.ussemployers.org.uk/news/joint-stakeholder-letter-pensions-regulator
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