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And moreover, you are not responsible just for yourself and your family. You're 
responsible for the whole university, for the students. And I think that forced us to be 
really strong and to cope with everything. But actually, to say how it changed: 
everything changed. We changed the way we understand our life, the way we 
appreciate everything we have, the way we love our country, nowadays more than 
ever before.  
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Now we face another challenge, because our building is safe. Safe, thanks to God, it is 
not destroyed, but actually much of our equipment is destroyed and stolen and they 
have done anything they wanted to do with everything that we appreciated so much. 
And we cannot come back Kherson now, all of us, because it's not safe. It is being 
attacked every day.  

But still, we are strong and we are working. We continue education, and you know 
that it's a great pleasure to work with our students, because they want to study, they 
find the way to do it. And our teachers also do their best to find any possibility. And 
Kherson is free. And we really believe in our victory. It will happen. 

Sofia: Thank you. It sounds like a mix of really hopeful but also challenging times. But 
the university has been able to do a lot to adapt, and that's good to hear.  

So, your university has been paired with the University of Kent as part of the twinning 
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Sofia: Thanks so much, Alla. That was a really helpful overview of all the support 
you've received. What more does your university need from UK universities? 

Alla: We need generators now. We don't have them in Ukraine and our university has 
no money now to buy it because our money is limited. And of course, if our partners 
and other colleagues can help us with this it would be great. We need electricity for 
heating, for charging, for internet. It's difficult to stay when it's dark and itâ€™s cold 
for a long time. 

Of course, we are thinking about different internships and academic mobility of our 
students. It would be great if our students could come to the University of Kent for 
summer school or something like that. We understand that now we cannot give them 
all the opportunities that we could give them before. And if they could come to the 
university, maybe some are teachers, they could give them at least for some period 
of time libraries. Anything like that would be great. 

And also maybe in future, not just one summer school will help, such long 
partnerships, different online events. And also I hope that we will cooperate the 
scientific field. 

 

Sofia: It sounds like you have a lot of plans, but also there are areas of challenge 
where you need more support. 

Joining the conversation is Rachel Sandison, Deputy Vice-Chancellor (External 
Engagement) at the University of Glasgow, to tell us a bit about how universities in 
the UK are working with Ukrainian universities under the twinning scheme. Thanks so 
much for joining us, Rachel. 

Rachel: It's my absolute pleasure. Thank you so much for having me. 

Sofia: Could you tell us a bit about your role at the university? 

Rachel: I have responsibility for our international strategy, Global Glasgow 2025, and 
our activities with international partners. And also really importantly for this 
conversation, I am the university's sanctuary champion, so I have direct responsibility 
for guiding the university's activities in support of displaced forced migrants.  

So, you know, the work that we are doing is part of this twinning initiative with 
Ukraine and is hugely important to the University of Glasgow and on a very personal 
level to myself. 

Sofia: So how did your university get involved in the twinning scheme? 
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each meeting made us believe that it will work, that we are really understand each 
other, that they are really ready to help. 

And when we just understood that, they'd have to think about us always, not just 
when we have official meetings to discuss our plans or the results when they just ask 
how we're doing, where they just read all the news about the liberation of Kherson 
about the missile attacks, they're right to ask which ones are safe, ‘are you okay?’, 
and that's really touching for us. 

So I can't say that something is wrong, because it's not. Everything is good. I am really 
happy to have such partners and we are really happy to be a part of this initiative to 
enforce hope. It's really made us believe that there is a hope. 

Rachel: Yeah, and I might just follow up where Alla’s left off. I mean, I have always 
said that the twinning partnership for me has become a real beacon of hope. And I 
think that the positives of this engagement far outweigh any challenges that we have 
faced.  

And I think that where those difficulties that occurred as it is through sometimes 
quite practical concerns, the ability sometimes for our colleagues to be able to get 
online, to have those meetings because electricity or Wi-Fi connectivity goes down. 

We've also had some difficulties actually just through, you know, getting visas for 
Ukrainians students to be able to join us. So there have been some real delays which 
have meant that not all students who hope to join us at the University of Glasgow this 
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come together with, I think it was seven or eight Ukrainian institutions, to really 
discuss what they wanted and and the message that we got was very, very clear. 

They wanted the support to be able to carry on operating through the conflict. But I 
think importantly, even in those very early days, they were looking forward, they 
were looking beyond the conflict and recognising that universities they were going to 
be vital to the reconstruction efforts, and they wanted to ensure that they were still 
that that they would remain in place and be able to serve the needs of students and 
of the communities in which they were located. 

Sofia: And the scheme has actually come quite far since the beginning as well. So part 
of that is the support you're getting. So could you tell us a bit about how the 
government is helping? 

Jamie: In the immediate aftermath of the conflict, the UK government showed what I 
think was an admirable level of flexibility in really important policy areas, for example, 
around visas and immigration. But more substantively, I think what we've seen is 
really significant funding that's been committed, again, both to support Ukrainian 
academics and scholars and students, but also to the twinning scheme as well. 

We've recently launched a £5 million call for proposals which is entirely supported 
through UKRI and Research England. That programme will support research and 
innovation activities for universities involved in the twinning partnerships. It's really a 
fantastic scheme, hugely welcome. I think the enthusiasm and support that we have 
seen from the research funders and from wider government to help us deliver that 
program has been really, really welcome. 

Sofia: Yeah, that sounds like some really brilliant support you've got and there's really 
been an outpouring of activity around the twinning scheme with Ukraine, I think. Do 
you think we've seen this kind of support before? 

Jamie: I think UK universities have been supportive of institutions and of students and 
of academics working in difficult contexts across the world. I do think that the 
situation in Ukraine has actually brought together a number of features and 
characteristics which probably create a unique situation.  

First is the overwhelming level of political and public support. From the very outset, it 
was very, very clear that the UK government was going to support Ukraine and that 
actually provided an entry point for universities. 

It's all very well universities saying they want to work to support the system, but if 
things like the visa free immigration system do not support that, then it can be very 
difficult. I think that was the first point. The second is the overwhelming level of 
public support as well. And I think the final point that's proven really important: there 
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Sofia: Jamie, it's been really great to hear more about the scheme and the role 
universities have in this kind of work in the future. Thanks so much for taking the time 
to talk to us. 

Jamie: Thank you. It's been a pleasure. 

Sofia: You've been listening to The future of higher education today. If you'd like to 
find out more about the scheme, take a look at the show notes on our website, 
universitiesuk.ac.uk. thanks so much to our guests today, and thank you for listening. 
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