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Regulation needs to be proportionate 

In all our responses, including earlier responses on phase 1 and phase 2, we have 
emphasised the importance of regulation being proportionate. It needs to be there to 
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4. Currently there is not enough information about how 
published data will be contextualised  

The OfS should consider the balance between publishing high volumes of data and 
the accessibility of the data. There may be benefit in the OfS delaying publishing 
detailed breakdowns of the outcomes until the first assessments have begun in 
January 2023. This would give universities time to identify errors in the data and time 
for the OfS to explore how the data at this level may be contextualised. 
 

5. The OfS should continually review the relevance of the 
indicators and whether they are delivering the desired aims 

We recognise the OfS may introduce new targets for modular provision, higher 
technical qualifications and transnational education. The OfS should not rigidly apply 
all three student outcomes outlined in this consultation to courses that are different, 
particularly where the measures are no longer appropriate or reliable data is lacking. 

 

Teaching Excellence Framework  

The Teaching Excellence and Student Outcomes Framework (TEF) has been a way for 
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2. We disagree with calling the new fourth rating category 
‘requires improvement’  

This incorrectly implies that a university is failing and has a regulatory requirement to 
make improvements when it has actually met the OfS’s baselines for high quality. We 
would recommend the name ‘meets quality requirements’. Since the fourth rating 
carries reputational risks and limits on fee amounts, we also recommend any provider 
receiving this rating is allowed to submit a re-assessment request two years into the 
TEF cycle. 

3.We think there is an opportunity to redefine what the TEF is  

We think there is an opportunity to use new award names to make a clear break with 
the previous system. This would help to show 
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Constructing student outcome and experience 
indicators 

The OfS has set out how they plan to construct, present, and interpret data on 
student outcomes and experiences to inform regulation of teaching quality. These 
include rates of student dropout and completion of courses, whether students 
progress onto highly skilled jobs and how satisfied students are with their courses.  

1. We're asking for a pause in the use of student outcomes to 
regulate courses linked the Lifelong Learning Entitlement  

Government plans for a lifelong learning entitlement will present challenges in 
applying proposed outcome measures to credit-based learning and ‘step-on, step-off’ 
programme structures. As such, we ask that a moratorium be placed on 
implementing regulation of outcomes for this provision until robust data is available 
and meaningful indicators can be produced.   

2. The OfS should engage with the sector to ensure development 
of indicators remains relevant and appropriate  

We welcome development o.



 

7 

4. We encourage the OfS to consider greater use of evaluating 
decisions through expert independent evaluations  

We welcome the focus on highlighting statistical uncertainty when interpreting 
outcomes and in suppressing data from small populations., but we would like to see 
the OfS evaluate decisions using independent, expert evaluations, both on choices for 
thresholds for data suppression and response rates, and decisions around defining 
positive outcomes in an evidence-based manner.  

5. The OfS should place greater weight on wider measures of 
value and context when using employment outcomes as a 
measure  

This includes reflecting graduate views of their success. Measuring the value and 
quality of higher education is complex and challenging. We recognise 
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