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BME ATTAINMENT 
GAP PROJECT  

UCL
Dr Julie Evans, Faculty Tutor Brain Sciences UCL,  

Co-lead BME Attainment Gap project

TIME PERIOD AND COST

―�8 2017–2019

―�8 HEFCE Catalyst Fund £500,000 and six institutions contributed match funding

―�8 Overall project is worth £1.1 million 

PARTNERS 

Consortium project led by Kingston University London, De Montfort University, 
University of Greenwich, University of Hertfordshire and University of Wolverhampton 
and further education college, NESCOT

WHAT IS THE PROJECT? 

The project aims to reduce the BME attainment gap by building on  
successful interventions developed by Kingston University and adapting 
�W�K�H�P���W�R���V�X�L�W���W�K�H���V�L�]�H���D�Q�G���V�K�D�S�H���R�I���8�&�/�����$�O�W�K�R�X�J�K���Z�R�U�N���W�R���D�G�G�U�H�V�V���W�K�H���J�D�S���K�D�V��
been taking place on a local level across the institution, the HEFCE funded 
�S�U�R�M�H�F�W���S�U�H�V�H�Q�W�H�G���D�Q���R�S�S�R�U�W�X�Q�L�W�\���W�R���D�G�G�U�H�V�V���W�K�H���J�D�S���D�W���D�Q���L�Q�V�W�L�W�X�W�L�R�Q�D�O���O�H�Y�H�O����
The project encompasses the entire undergraduate population of 18,330 
�V�W�X�G�H�Q�W�V�����8�.���%�0�(���V�W�X�G�H�Q�W�V���U�H�S�U�H�V�H�Q�W�����������R�I���D�O�O���8�.���V�W�X�G�H�Q�W�V���D�W���8�&�/���� 
�Z�K�L�F�K���L�V���K�L�J�K�H�U���W�K�D�Q���W�K�H���V�H�F�W�R�U���D�Y�H�U�D�J�H���R�I������������

The aims of the project are: 

―�8 eliminate the BME attainment gap at UCL and improve BME student 
satisfaction, measured by data and the national student survey

―�8 raise awareness of the BME attainment gap and develop unconscious  
bias training
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―�8 create a forum to discuss attainment gap issues

―�8 create a curriculum that is consistently inclusive ���D�Q�G���Z�K�L�F�K���E�H�Q�H�¿�W�V���D�O�O��
students 

―�8 �F�U�H�D�W�H���U�H�V�R�X�U�F�H�V���I�R�U���V�W�D�c���V�R���W�K�D�W���W�K�H�\���D�U�H���F�R�Q�¿�G�H�Q�W���L�Q���F�U�H�D�W�L�Q�J���L�Q�F�O�X�V�L�Y�H��
learning environments

―�8 �F�U�H�D�W�H���D���F�X�O�W�X�U�H���Z�K�H�U�H���V�W�X�G�H�Q�W�V���I�H�H�O���F�R�Q�¿�G�H�Q�W that racist behaviour will 
not be tolerated at UCL

HOW DID THE PROJECT WORK? 

This is an ongoing project, so far we have:

―�8 formed a working group  with stakeholders including the  
�%�0�(���6�D�E�E�D�W�L�F�D�O���2�d�F�H�U

―�8 raised awareness of the project through a dedicated website, news  
stories and a conference in April 2018 opened by the Provost

―�8 been changing organisational culture and attitudes through a data  
driven approach

―�8 appointed and trained BME faculty leads for each 11 faculties at UCL  
(these individuals form part of the faculty educational leadership and will 
advise and implement the institutional aims at a faculty level; they are the 
vehicle for sharing good practice across UCL)

―�8 �E�H�H�Q���G�H�Y�H�O�R�S�L�Q�J���W�D�L�O�R�U�H�G���U�H�V�R�X�U�F�H�V���W�R���V�X�S�S�R�U�W���V�W�D�c in developing a more 
inclusive curriculum

―�8 developed an Inclusive Curriculum Health Check  to assess the current 
situation – this is now a mandated action as part of our annual quality 
assurance processes and departments will need to create plans going 
forward for developing a more inclusive curriculum and learning 
environment, which will evolve over the coming years 

WHAT HAS BEEN CHALLENGING? 

Changing the culture in a large organisation such as UCL is a  
�F�K�D�O�O�H�Q�J�H�����Z�H���D�U�H���O�D�U�J�H���D�Q�G���J�H�R�J�U�D�S�K�L�F�D�O�O�\���G�L�V�W�U�L�E�X�W�H�G�����+�R�Z�H�Y�H�U�����8�&�/���L�V���D��
research-intensive university and taking a data driven approach to informing 
�V�W�D�c���D�E�R�X�W���R�X�U���D�W�W�D�L�Q�P�H�Q�W���J�D�S���L�V���S�U�R�Y�L�Q�J���V�X�F�F�H�V�V�I�X�O�����3�U�R�Y�L�G�L�Q�J���W�R�R�O�V���W�R��
help programmes develop a more inclusive curriculum is key and the BME 
�$�W�W�D�L�Q�P�H�Q�W���)�D�F�X�O�W�\���/�H�D�G�V���D�U�H���D���J�U�H�D�W���V�X�S�S�R�U�W���I�R�U���V�W�D�c����

https://www.ucl.ac.uk/teaching-learning/news/2018/may/new-checklist-helps-staff-rate-inclusivity-their-programmes
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WHAT ARE THE NEXT STEPS? 

―�8 �:�H���Z�L�O�O���P�R�Q�L�W�R�U���W�K�H���H�c�H�F�W�L�Y�H�Q�H�V�V���R�I���W�K�H��Inclusive Curriculum Health 
Check���L�Q���W�K�H���Q�H�[�W���\�H�D�U����

―�8 We hope to have online and face-to-face unconscious bias training 
�G�H�Y�H�O�R�S�H�G���L�Q���W�K�H���Q�H�[�W���\�H�D�U����

―�8 �:�H���Z�L�O�O���O�R�R�N���D�W���W�K�H���H�c�H�F�W�L�Y�H�Q�H�V�V���R�I���Z�R�U�N�L�Q�J���Z�L�W�K���V�W�X�G�H�Q�W�V���D�V���S�D�U�W�Q�H�U�V��
to create a more inclusive curriculum, and we are in the process of 
�D�S�S�R�L�Q�W�L�Q�J���V�W�X�G�H�Q�W���F�X�U�U�L�F�X�O�X�P���S�D�U�W�Q�H�U�V����

―�8 �:�H���D�U�H���Z�R�U�N�L�Q�J���R�Q���D�Q���H�c�H�F�W�L�Y�H���Z�D�\���I�R�U���V�W�X�G�H�Q�W�V���W�R���U�H�S�R�U�W���L�Q�F�L�G�H�Q�W�V���R�I��
racial discrimination, including developing a system for anonymous 
�U�H�S�R�U�W�L�Q�J���R�I���U�D�F�L�V�W���E�H�K�D�Y�L�R�X�U��

FIND OUT MORE

https://www.ucl.ac.uk/teaching-learning/education-strategy/1-personalising-student-support/bme-attainment-project/about-bme-attainment
https://www.ucl.ac.uk/teaching-learning/news/2018/may/new-checklist-helps-staff-rate-inclusivity-their-programmes
https://www.ucl.ac.uk/teaching-learning/news/2018/may/new-checklist-helps-staff-rate-inclusivity-their-programmes
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ENHANCING 
DIVERSITY IN THE 
DRAMA CURRICULUM 
QUEEN MARY UNIVERSITY LONDON 
Dr. Elyssa Livergant, Project Lead, TRaP Fellow Drama   

Elena di Mascio, Head of Engagement, Retention and Success  

Dushant Patel and Catherine Palmer, Graduate Co-leads 

Daniel Hartley, Project Consultant  

Dr. Catherine Silverstone is coordinating work resulting from the project

TIME PERIOD AND COST

―�8 October 2017 – May 2018

―�8 £4925

―�8 Funded by the Engagement, Retention and Success fund and the School of 
English and Drama at Queen Mary

―�8 Staffed by the Department of Drama

WHAT IS THE PROJECT? 

The project aimed to assess the Department of Drama's strengths and areas 
�I�R�U���G�H�Y�H�O�R�S�P�H�Q�W���L�Q���U�H�O�D�W�L�R�Q���W�R���G�L�V�D�E�L�O�L�W�\���D�Q�G���%�$�0�(���Y�L�V�L�E�L�O�L�W�\���D�Q�G���H�[�S�H�U�L�H�Q�F�H����
�,�W���H�Q�J�D�J�H�G���V�W�X�G�H�Q�W�V���D�Q�G���V�W�D�c���L�Q���P�H�D�Q�L�Q�J�I�X�O���U�H�À�H�F�W�L�R�Q���R�Q���W�K�H���L�Q�Y�L�V�L�E�O�H���Q�R�U�P�V��
(white/able bodied) shaping the curriculum; norms that mark certain bodies 
�D�Q�G���H�[�S�H�U�L�H�Q�F�H�V���D�V���R�X�W���R�I���S�O�D�F�H�����7�K�H���S�U�R�M�H�F�W���V�R�X�J�K�W���W�R���L�G�H�Q�W�L�I�\���W�K�H���S�R�O�L�W�L�F�V��
of knowledge at the base of the curriculum and the wider institution, and 
further an analysis of power relations within the department’s teaching and 
learning experiences to begin the complex  process of furthering a more 
�L�Q�F�O�X�V�L�Y�H���S�U�D�F�W�L�F�H��

�7�K�L�V���Z�R�U�N���L�V���S�D�U�W���R�I���Y�D�U�L�H�G���H�c�R�U�W�V���D�F�U�R�V�V���W�K�H���6�F�K�R�R�O���R�I���(�Q�J�O�L�V�K���D�Q�G���'�U�D�P�D����
and Queen Mary University London (QMUL) more widely, to promote 
�G�L�D�O�R�J�X�H�����F�U�L�W�L�F�D�O���U�H�À�H�F�W�L�R�Q���D�Q�G���D�F�W�L�R�Q���R�Q���Z�K�D�W���L�W���P�H�D�Q�V���I�R�U���D���F�X�U�U�L�F�X�O�X�P���D�Q�G��
�D�Q���L�Q�V�W�L�W�X�W�L�R�Q���W�R���E�H���G�L�Y�H�U�V�H���D�Q�G���L�Q�F�O�X�V�L�Y�H��
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HOW DID THE PROJECT WORK?

The research included: 

―�8 �D���V�H�U�L�H�V���R�I���I�R�F�X�V���J�U�R�X�S���G�L�V�F�X�V�V�L�R�Q�V���Z�L�W�K���V�W�D�c���D�Q�G���V�W�X�G�H�Q�W�V��

―�8 �D�Q���D�X�G�L�W���R�I���W�K�H���'�H�S�D�U�W�P�H�Q�W���R�I���'�U�D�P�D�¶�V���¿�U�V�W���\�H�D�U���P�R�G�X�O�H���G�R�F�X�P�H�Q�W�D�W�L�R�Q��

―�8 targeted visits to modules to discuss BAME and disability visibility in  
the curriculum

―�8 a review of research on attainment and belonging from the university’s 
Engagement, Retention and Success team 

―�8 a small literature review was also undertaken but there is a marked lack 
of material in this area	

�7�K�H���S�U�R�M�H�F�W���H�Q�J�D�J�H�G���L�Q���D�Q���R�Q�J�R�L�Q�J���U�H�À�H�F�W�L�Y�H���H�Y�D�O�X�D�W�L�R�Q���R�I���L�W�V���D�L�P���D 
�Q�G���S�U�R�F�H�V�V�H�V��

As well as the project team itself, over 70 members of the department, 
�L�Q�F�O�X�G�L�Q�J���V�W�D�c���D�Q�G���V�W�X�G�H�Q�W�V�����S�D�U�W�L�F�L�S�D�W�H�G���L�Q���W�K�H���S�U�R�M�H�F�W��

WHAT WAS CHALLENGING?

The scope of the project presented methodological challenges: the two 
categories of disability and race are themselves internally complex and 
require their own space to develop; and meaningfully addressing inequalities 
based in race and disability creates discomfort, especially for those who 
�E�H�Q�H�¿�W���I�U�R�P���S�U�L�Y�L�O�H�J�H�����:�K�L�O�H���L�W���L�V���E�H�\�R�Q�G���W�K�H���V�F�R�S�H���R�I���W�K�L�V���S�U�R�M�H�F�W�����E�R�W�K��
�F�K�D�O�O�H�Q�J�H�V���Z�H�U�H���V�H�Q�V�L�W�L�Y�H�O�\���U�H�À�H�F�W�H�G���R�Q���Z�L�W�K���S�D�U�W�L�F�L�S�D�Q�W�V��

The challenging nature and relatively small scope of the project threw 
�L�Q�W�R���U�H�O�L�H�I���W�K�H���Q�H�H�G���I�R�U���I�X�U�W�K�H�U���U�H�V�R�X�U�F�H�V���W�R���V�X�S�S�R�U�W���W�K�L�V���Z�R�U�N�����)�R�U�P�D�O�O�\��
�L�Q�W�H�J�U�D�W�H�G���D�Q�G���S�U�R�S�H�U�O�\���U�H�V�R�X�U�F�H�G���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���U�H�À�H�F�W���F�U�L�W�L�F�D�O�O�\���D�Q�G��
creatively on race and disability in the curriculum, and in the sector, are 
�G�H�V�S�H�U�D�W�H�O�\���Q�H�H�G�H�G�����L�Q�F�O�X�G�L�Q�J���G�H�G�L�F�D�W�H�G���I�X�Q�G�L�Q�J�����V�W�D�c���W�L�P�H�����D�Q�G���F�H�Q�W�U�D�O��
�V�X�S�S�R�U�W���D�Q�G���Q�H�W�Z�R�U�N�V��

HOW WELL DID IT WORK?

Productive developments include: 

―�8 �F�K�D�Q�J�H�V���R�Q���D���P�R�G�X�O�H���O�H�Y�H�O�����L�Q�F�O�X�G�L�Q�J���W�K�H���F�U�H�D�W�L�R�Q���R�I���D���Q�H�Z���¿�U�V�W���\�H�D�U��
module to equip students with the tools to discuss race and disability in 
relation to the drama curriculum (launching in 2019–20)









http://www.studynet2.herts.ac.uk/ltic.nsf/Teaching+Documents/509AA563A7F35A84802582AB00606B8D/$FILE/Case%20Studies%20-%20Complete%20set%20-%20v3.pdf
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DEVELOPING A BME 
STUDENT ADVOCATE 
PROGRAMME  
UNIVERSITY OF HERTFORDSHIRE
Sara de Sousa, Student Success Lead for the Business School  

and Careers Advisor at University of Hertfordshire 

TIME PERIOD AND COST

―�8 October 2017 – June 2018

―�8 £7000 

―�8 Funded by the University Learning and Teaching Innovation award 

PARTNERS 

Hertfordshire Students' Union

WHAT IS THE PROJECT? 

In 2017–18 the University of Hertfordshire designed and implemented a 
BME Student Advocate programme to support an institutional objective to 
�U�H�G�X�F�H���W�K�H���D�W�W�D�L�Q�P�H�Q�W���J�D�S�����7�K�H���µ�V�W�X�G�H�Q�W���Y�R�L�F�H�¶���Z�D�V���U�H�F�R�J�Q�L�V�H�G���W�R���E�H���P�L�V�V�L�Q�J��
�L�Q���P�X�F�K���R�I���R�X�U���L�Q�L�W�L�D�O���D�F�W�L�Y�L�W�\���D�Q�G���W�K�L�V���S�U�R�M�H�F�W���Z�D�V���F�U�H�D�W�H�G���W�R���J�D�W�K�H�U���¿�U�V�W��
�K�D�Q�G���H�[�S�H�U�L�H�Q�F�H�V���D�Q�G���V�W�X�G�H�Q�W���L�Q�S�X�W���L�Q�W�R���W�K�H���F�X�U�U�L�F�X�O�X�P�����������%�0�(���V�W�X�G�H�Q�W��
�D�G�Y�R�F�D�W�H�V���F�D�U�U�L�H�G���R�X�W���G�L�c�H�U�H�Q�W���D�F�W�L�Y�L�W�L�H�V���G�H�S�H�Q�G�L�Q�J���R�Q���W�K�H���Q�H�H�G�V���R�I���W�K�H��
�D�F�D�G�H�P�L�F���V�F�K�R�R�O���Z�L�W�K���Z�K�L�F�K���W�K�H�\���Z�R�U�N�H�G��

HOW DID THE PROJECT WORK? 

The project was established across all 10 schools, through the BME Student 
Success Working Group; the group's objective was to further understand the 
�H�[�S�H�U�L�H�Q�F�H�V���R�I���V�W�X�G�H�Q�W�V���I�U�R�P���G�L�c�H�U�H�Q�W���H�W�K�Q�L�F���E�D�F�N�J�U�R�X�Q�G�V�����7�K�H���L�G�H�D���I�R�U���W�K�H��
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BME student advocate project was suggested by a student member of the 
group who wanted to get more students involved in promoting race equality, 
�U�H�G�X�F�L�Q�J���W�K�H���D�W�W�D�L�Q�P�H�Q�W���J�D�S���D�Q�G���V�X�S�S�R�U�W�L�Q�J���%�0�(���V�W�X�G�H�Q�W���O�H�D�G�H�U�V�K�L�S��

The aims of the project are: 

―�8 to create safe spaces so that BME students can voice any concerns, seek 
guidance and support and share their experiences 

―�8 to support the careful dissemination of data associated with the BME 
attainment gap to students

―�8 �W�R���I�D�F�L�O�L�W�D�W�H���G�L�D�O�R�J�X�H���Z�L�W�K���V�W�D�c���P�H�P�E�H�U�V���W�R���D�G�G�U�H�V�V���L�V�V�X�H�V���Z�K�L�F�K���P�D�\���E�H��
faced by BME students in the schools 

―�8 to represent BME students and raise issues of concern, or ideas for 
change at school meetings, workshops etc

―�8 to promote race equality and be role models for other BME students

―�8 �W�R���Z�R�U�N���Z�L�W�K���V�W�D�c���W�R���L�P�S�U�R�Y�H���W�K�H���L�Q�F�O�X�V�L�Y�L�W�\���R�I���W�K�H�L�U���F�X�U�U�L�F�X�O�D

 

The 10 BME student advocates carried out activities including:

―�8 holding focus groups with BME students

―�8 representing BME students at school meeting

―�8 �F�K�D�O�O�H�Q�J�L�Q�J���W�K�H���D�V�V�X�P�S�W�L�R�Q�V���R�I���V�W�D�c���P�H�P�E�H�U�V

―�8 critiquing curricula and promoting race equality

�%�H�Q�H�¿�W�V���I�R�U���V�W�D�c���P�H�P�E�H�U�V���L�Q�F�O�X�G�H�G��

―�8 having an advocate to discuss inclusive practice ideas with

―�8 receiving feedback about BME student experiences

―�8 being challenged on assumptions

―�8 �I�R�U�P�L�Q�J���V�W�X�G�H�Q�W���V�W�D�c���S�D�U�W�Q�H�U�V�K�L�S�V

WHAT HAS BEEN CHALLENGING?

The BME student advocates’ self-evaluations recognised common  
challenges of encouraging students to attend focus groups, logistical 
�G�L�d�F�X�O�W�L�H�V���L�Q���D�U�U�D�Q�J�L�Q�J���W�L�P�H�V���W�R���P�H�H�W���Z�L�W�K���V�W�D�c���D�Q�G���D���O�D�F�N���R�I���Z�L�G�H�U��
�D�Z�D�U�H�Q�H�V�V���R�I���W�K�H���U�R�O�H�����,�Q���I�X�W�X�U�H�����Z�H���Z�L�O�O���Z�R�U�N���F�O�R�V�H�O�\���Z�L�W�K���V�W�D�c���P�H�P�E�H�U�V���W�R��
identify key times and places where our advocates can speak with students 
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WHAT HAS BEEN CHALLENGING?  

―�8 Having the conversations: ���P�D�Q�\���Z�K�L�W�H���V�W�D�c���D�U�H���G�H�I�H�Q�V�L�Y�H���D�Q�G���G�H�H�S�O�\��
�X�Q�F�R�P�I�R�U�W�D�E�O�H���D�E�R�X�W���G�L�V�F�X�V�V�L�R�Q�V���R�I���S�U�L�Y�L�O�H�J�H���D�Q�G���U�D�F�H��

―�8 Getting beyond the data and into action: ���V�W�D�c���F�D�Q���¿�[�D�W�H���X�S�R�Q���W�K�H��
�Q�X�P�E�H�U�V���U�D�W�K�H�U���W�K�D�Q���X�S�R�Q���S�R�V�L�W�L�Y�H���D�F�W�L�Y�L�W�L�H�V���W�K�D�W���E�H�Q�H�¿�W���H�Y�H�U�\�R�Q�H��

―�8 �*�H�W�W�L�Q�J���V�W�D�c���W�R���X�Q�G�H�U�V�W�D�Q�G���W�K�D�W���%�0�(���V�W�D�c���D�U�H���Q�R�W���U�H�V�S�R�Q�V�L�E�O�H���I�R�U��
�D�G�G�U�H�V�V�L�Q�J���W�K�H���F�K�D�O�O�H�Q�J�H�V��

�$���S�D�U�W�Q�H�U�V�K�L�S���D�S�S�U�R�D�F�K���L�V���H�V�V�H�Q�W�L�D�O�����V�W�D�c�����V�W�X�G�H�Q�W�V�����D�O�X�P�Q�L�����H�P�S�O�R�\�H�U�V���D�Q�G��
�D�O�O���N�H�\���V�W�D�N�H�K�R�O�G�H�U�V���K�D�Y�H���D�Q���L�P�S�R�U�W�D�Q�W���Y�R�L�F�H�����8�Q�F�R�P�I�R�U�W�D�E�O�H���W�U�X�W�K�V���K�D�Y�H���W�R��
�E�H���O�L�V�W�H�Q�H�G���W�R�����V�W�U�R�Q�J���Y�L�H�Z�V���Q�H�H�G���W�R���E�H���K�H�D�U�G�����:�H���Q�H�H�G���W�R���G�U�D�Z���X�S�R�Q���H�[�S�H�U�W�V��
and upon the real experiences of our BME colleagues, but recognise that we 
�D�O�O���K�D�Y�H���W�R���V�K�R�Z���O�H�D�G�H�U�V�K�L�S�����:�H���P�X�V�W���U�H�F�R�J�Q�L�V�H���W�K�H���O�H�D�U�Q�L�Q�J���W�K�D�W���L�V���U�H�T�X�L�U�H�G����
�D�Q�G���Z�H���K�D�Y�H���W�R���D�F�F�H�S�W���W�K�D�W���Z�H���Z�L�O�O���J�H�W���W�K�L�Q�J�V���Z�U�R�Q�J���D�V���Z�H���G�R���W�K�L�V���Z�R�U�N����

Having a range of activities underway helps in overcoming these  
�F�K�D�O�O�H�Q�J�H�V���D�V���Z�H���F�D�Q���P�D�L�Q�W�D�L�Q���P�R�P�H�Q�W�X�P���D�Q�G���K�D�Y�H���S�U�R�J�U�H�V�V���W�R���U�H�S�R�U�W���� 
We are also appointing a student data analyst who will regularly supply 
�V�F�K�R�R�O�V���Z�L�W�K���U�R�E�X�V�W���G�D�W�D��

HOW WELL HAS IT WORKED?

While the current end date of the project is July 2020, we recognise that 
it is likely to require a longer period of time to fully embed inclusive 
�S�U�D�F�W�L�F�H�����7�K�H�V�H���L�Q�L�W�L�D�W�L�Y�H�V���D�U�H���µ�Z�R�U�N�V���L�Q���S�U�R�J�U�H�V�V�¶�����7�K�H�\���D�U�H���E�H�L�Q�J���P�R�Q�L�W�R�U�H�G����
with progress reported to the BME Attainment Gap Steering Group, but 
�H�Y�D�O�X�D�W�L�R�Q���R�I���W�K�H�L�U���L�P�S�D�F�W���L�V���D���O�R�Q�J�H�U���W�H�U�P���S�U�R�F�H�V�V�����:�H���U�H�F�R�J�Q�L�V�H���W�K�D�W��
�L�W���Z�L�O�O���E�H���G�L�d�F�X�O�W���W�R���L�V�R�O�D�W�H���W�K�H���E�H�Q�H�¿�W�V���R�I���V�R�P�H���L�Q�G�L�Y�L�G�X�D�O���S�U�R�M�H�F�W�V���E�X�W��
we are taking a ‘universal design’ approach; each initiative should be of 
�E�H�Q�H�¿�W���W�R���W�K�H���Z�K�R�O�H���F�R�P�P�X�Q�L�W�\���Z�K�L�O�H���R�I���V�S�H�F�L�¿�F���E�H�Q�H�¿�W���W�R���W�K�R�V�H���F�X�U�U�H�Q�W�O�\��
�G�L�V�D�G�Y�D�Q�W�D�J�H�G��

WHAT ARE THE NEXT STEPS?

�7�K�H���S�U�R�M�H�F�W���L�V���R�Q�J�R�L�Q�J�����,�W���Z�L�O�O���F�R�Q�W�L�Q�X�H���W�R���U�H�S�R�U�W���U�H�J�X�O�D�U�O�\���W�R���L�W�V���6�W�H�H�U�L�Q�J��
�*�U�R�X�S���D�Q�G���R�W�K�H�U���J�R�Y�H�U�Q�D�Q�F�H���E�R�G�L�H�V�����:�H���Z�L�O�O���E�H���G�H�Y�H�O�R�S�L�Q�J���H�Y�D�O�X�D�W�L�R�Q��
�P�H�F�K�D�Q�L�V�P�V���D�V���W�K�H���S�U�R�M�H�F�W���S�U�R�F�H�H�G�V��
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―�8 commitment to long-term funding (two or three years) to ensure  
strategic management of institutional approaches to addressing the 
attainment gap

―�8 a coherent institutional strategy being developed, in partnership with key 
stakeholders, which makes clear our institutional commitment  
and approach

―�8 a number of institutional initiatives being delivered across the university

―�8 �W�U�D�L�Q�L�Q�J���D�Q�G���D�G�Y�L�F�H���E�H�L�Q�J���P�D�G�H���D�Y�D�L�O�D�E�O�H���W�R���V�W�D�c�����D�Q�G���V�W�X�G�H�Q�W�V�����D�F�U�R�V�V��
the institution, including training on how to deal with issues around 
race/racism/micro-aggressions, understanding and dealing with data, 
�G�H�Y�H�O�R�S�L�Q�J���S�U�R�S�R�V�D�O�V���Z�K�L�F�K���D�Y�R�L�G���G�H�¿�F�L�W���D�S�S�U�R�D�F�K�H�V���H�W�F

―�8 the implementation of multiple departmental interventions, supported by 
�D�S�S�U�R�S�U�L�D�W�H���U�H�V�R�X�U�F�H�V�����V�W�D�c���D�Q�G���¿�Q�D�Q�F�L�D�O��

―�8 �K�H�D�G���R�I���G�H�S�D�U�W�P�H�Q�W�V���K�D�Y�L�Q�J���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���I�R�U���D�c�H�F�W�L�Q�J���F�K�D�Q�J�H

―�8 �V�L�J�Q�L�¿�F�D�Q�W�O�\���P�R�U�H���H�Q�J�D�J�H�P�H�Q�W���Z�L�W�K���V�W�X�G�H�Q�W�V�����L�Q�F�O�X�G�L�Q�J���Z�L�W�K���W�K�H���V�W�X�G�H�Q�W�V�
��
union, adopting, where feasible, participatory action research approaches

―�8 further research with students, academics and other stakeholders to 
enable more nuanced understandings of our students’ experiences and 
�K�R�Z���F�K�D�Q�J�H���F�D�Q���E�H���D�c�H�F�W�H�G���D�W���D���O�R�F�D�O���O�H�Y�H�O

―�8 closer engagement with the work of the Equality, Diversity and Inclusion 
�7�H�D�P���D�Q�G���H�V�S�H�F�L�D�O�O�\���L�W�V���5�D�F�H���(�T�X�D�O�L�W�\���&�K�D�U�W�H�U���Z�R�U�N�����6�K�H�d�H�O�G���+�D�O�O�D�P�
�V��
employability and placement advisors, and the students' union,  
among others
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A year into this post I have: 

―�8 �D�U�U�D�Q�J�H�G���D�Q�G���G�H�O�L�Y�H�U�H�G���R�Y�H�U���������Z�R�U�N�V�K�R�S�V���W�R���V�W�X�G�H�Q�W�V�����V�W�D�c���D�Q�G��
community members

―�8 conducted over 70 one-to-one meetings with students and put the 
appropriate support in place and while doing this reported on the pitfalls 
to ensure systems do not disadvantage BME students

―�8 worked with over 100 BME students 

―�8 worked very closely with the wellbeing team to ensure BME students are 
�R�c�H�U�H�G���D�Q�G���K�D�Y�H���D�F�F�H�V�V���W�R���%�0�(���W�K�H�U�D�S�L�V�W�V

―�8 connected a number of students with local BME role models to develop 
stronger working relationships

―�8 �L�G�H�Q�W�L�¿�H�G���V�S�D�F�H�V���I�R�U���%�0�(���V�W�X�G�H�Q�W�V���W�R���D�F�F�H�V�V���V�X�S�S�R�U�W���Z�K�L�O�H���R�X�W���R�Q��
placement

WHAT ARE THE NEXT STEPS?

�,���Z�L�O�O���F�R�Q�W�L�Q�X�H���W�R���U�H�¿�Q�H���W�K�H���%�0�(���S�U�R�J�U�D�P�P�H���Z�L�W�K���D���N�H�\���H�P�S�K�D�V�L�V���R�Q��
�Z�R�U�N�L�Q�J���F�O�R�V�H�U���Z�L�W�K���S�U�R�J�U�D�P�P�H���O�H�D�G�V���W�R���G�H�Y�L�V�H���W�D�U�J�H�W�H�G���D�S�S�U�R�D�F�K�H�V�����,���Z�L�O�O��
also continue to develop the work with the wider community and university, 
�D�O�O�R�Z�L�Q�J���R�S�H�Q���F�R�Q�Y�H�U�V�D�W�L�R�Q�V���W�R���W�D�N�H���S�O�D�F�H�����7�K�L�V���Z�L�O�O���L�Q�F�O�X�G�H���Z�R�U�N�L�Q�J���P�R�U�H��
�F�O�R�V�H�O�\���Z�L�W�K���I�D�P�L�O�L�H�V��
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The project will:

―�8 track students over the course of the year/degree – year one and year two 
participants will be invited to take part again in subsequent years

―�8 �H�D�F�K���\�H�D�U�����S�D�U�W�L�F�L�S�D�Q�W�V���Z�L�O�O���U�H�W�X�U�Q���W�Z�R���M�R�X�U�Q�D�O���U�H�À�H�F�W�L�R�Q�V�����D�V���Z�H�O�O�� 
as taking part in an interview, followed by a workshop to discuss 
�S�U�H�O�L�P�L�Q�D�U�\���¿�Q�G�L�Q�J�V���D�Q�G���U�H�F�R�P�P�H�Q�G�D�W�L�R�Q�V���I�R�U���F�K�D�Q�J�H���L�Q���S�U�D�F�W�L�F�H

―�8 generate empirical and contextual evidence to inform future work

WHAT ARE THE CHALLENGES?

The project has just started, but we anticipate that recruitment and retention 
�W�R���E�H���D���F�K�D�O�O�H�Q�J�H��

FIND OUT MORE

https://sestem.home.blog/contact/
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WIDENING 
PARTICIPATION 
ACHIEVEMENT TEAM 
(WIPAT) 
UNIVERSITY OF BRIGHTON
Joanna MacDonnell, Director of Education

TIME PERIOD AND COST

―�8 January 2017 – ongoing

―�8 In academic year 2018–19: 0.6 full-time equivalent lecturer and £75,000 
funded from the Access Agreement funds.

PARTNERS 

Consortium project led by Kingston University London, De Montfort University,  
University of Greenwich, University of Hertfordshire and University of Wolverhampton 
and further education college, NESCOT

WHAT IS THE PROJECT? 

WiPAT was established to lead on the institutional approach to student 
�U�H�W�H�Q�W�L�R�Q�����V�X�F�F�H�V�V���D�Q�G���S�U�R�J�U�H�V�V�L�R�Q�����7�K�H���W�H�D�P���G�H�Y�H�O�R�S�V���D�Q�G���O�H�D�G�V���R�Q��
initiatives and interventions which directly respond to the annual the 
�'�L�c�H�U�H�Q�W�L�D�O���2�X�W�F�R�P�H�V���5�H�S�R�U�W���Z�L�W�K���S�D�U�W�L�F�X�O�D�U���U�H�I�H�U�H�Q�F�H���W�R���W�K�R�V�H���V�X�E�M�H�F�W�V�� 
�D�Q�G���V�W�X�G�H�Q�W���J�U�R�X�S�V���Z�L�W�K���L�G�H�Q�W�L�¿�H�G���D�U�H�D�V���R�I���F�R�Q�F�H�U�Q����

The purpose of the WiPAT is to: 

―�8 ensure that there is fairness across our processes

―�8 an understanding of unconscious bias

―�8 provide opportunities for BME students to have mentors who support 
their aspirations and ambitions
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HOW WELL HAS IT WORKED?  

�2�Y�H�U���W�K�U�H�H���\�H�D�U�V�����Z�H���K�D�Y�H���V�H�H�Q���D���U�H�G�X�F�W�L�R�Q���R�I���������L�Q���W�K�H���%�0�(���D�W�W�D�L�Q�P�H�Q�W���J�D�S����
�D�Q�G���������L�Q���W�K�H���E�O�D�F�N���D�W�W�D�L�Q�P�H�Q�W���J�D�S�����+�R�Z�H�Y�H�U���W�K�L�V���L�V���R�Q�J�R�L�Q�J���D�Q�G���Z�H���G�R�Q�¶�W��
�\�H�W���K�D�Y�H���D�Q���R�X�W�F�R�P�H���R�W�K�H�U���W�K�D�Q���W�K�H�V�H���P�H�W�U�L�F�V����

WHAT ARE THE NEXT STEPS?

We are just starting the round of funding allocations for academic school 
�E�D�V�H�G���L�Q�W�H�U�Y�H�Q�W�L�R�Q�V��

FIND OUT MORE

https://www.brighton.ac.uk/about-us/news-and-events/news/2017/08-23-a-9-million-helping-hand-from-the-university-of-brighton.aspx








https://www.youtube.com/watch?v=FxUS55LhHcM


https://www.arts.ac.uk/about-ual/teaching-and-learning-exchange
https://ualcreativemindsets.myblog.arts.ac.uk/growth-mindset/
https://ualcreativemindsets.myblog.arts.ac.uk/growth-mindset/
http://decolonisingtheartscurriculum.myblog.arts.ac.uk/
http://decolonisingtheartscurriculum.myblog.arts.ac.uk/
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PERSONAL TUTORING 
AT PORTSMOUTH 
UNIVERSITY OF PORTSMOUTH 
Dr Mary McKeever, Academic Developer, Principal Lecturer in Higher 

Education and Principal Fellow of the HEA, University of Portsmouth  

Project Lead on the OfS-funded Raising Awareness Raising Aspiration 

(RARA) Project on Personal Tutoring

TIME PERIOD AND COST

―�8 March 2017- March 2019  

�8 OfS funding, £95,000 catalyst bid

�8 £57,000 PhD student bursary to research the experiences of successful BME 
       students at Portsmouth   

�8 Dedicated staff time including: project lead; staff f rom Information Systems 
and Technology-enhanced Learning and the Academic Skills Unit and 25 senior 
tutors 

WHAT IS THE PROJECT? 

Personal Tutoring at Portsmouth aims to enhance personal tutoring for  
all students at the university, with a focus on building an understanding of 
�K�R�Z���W�K�H���D�W�W�D�L�Q�P�H�Q�W���J�D�S���L�V���P�D�Q�L�I�H�V�W�H�G���L�Q���G�L�c�H�U�H�Q�W���G�H�S�D�U�W�P�H�Q�W�V�����7�K�H���S�U�R�M�H�F�W��
is investigating to what extent an enhanced personal tutoring system can 
reduce the attainment gap, based on research evidence that the personal 
tutor can play a particularly important role in the academic integration  
�R�I���%�0�(���V�W�X�G�H�Q�W�V���D�Q�G���V�W�X�G�H�Q�W�V���I�U�R�P���O�R�Z�H�U���V�R�F�L�R���H�F�R�Q�R�P�L�F���J�U�R�X�S�V����

�%�X�L�O�G�L�Q�J���R�Q���W�K�H���H�[�S�H�U�L�H�Q�F�H���R�I���W�K�H���8�Q�L�Y�H�U�V�L�W�\���R�I���6�K�H�d�H�O�G���D�Q�G�� 
�.�L�Q�J�¶�V���&�R�O�O�H�J�H���/�R�Q�G�R�Q�����Z�H���G�H�Y�H�O�R�S�H�G���R�X�U���R�Z�Q���S�H�U�V�R�Q�D�O���W�X�W�R�U�L�Q�J���S�O�D�W�I�R�U�P����
The platform supports personal tutors as they guide students through all 
stages of the student cycle, bringing together multiple data streams, links to 
�V�W�X�G�H�Q�W���V�H�U�Y�L�F�H�V�����D�Q�G���W�U�D�L�Q�L�Q�J���U�H�V�R�X�U�F�H�V���I�R�U���S�H�U�V�R�Q�D�O���W�X�W�R�U�V���L�Q�W�R���R�Q�H���S�O�D�F�H����
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http://personaltutoring.port.ac.uk/home/training-and-resources
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RACE, RIGHTS 
AND SOVEREIGNTY    
GLASGOW SCHOOL OF ART
Caroline Grape and Ray Bushell, Co-programmers

TIME PERIOD AND COST

―�8 2016 – ongoing 

―�8 Budget for each academic year is £4000

―�8 Funded by the GSA Public Lecture Series (£2000) and  
GSA Students’ Association (£2000) 

PARTNERS 

Partnership between the GSA Public Lecture Series and the GSA Students’ 
Association. Some events are delivered with external partners including: 

http://www.facebook.com/gsaexhibitions 
https://vimeo.com/201286347


https://www.racerightssovereignty.com/
https://www.racerightssovereignty.com/resources
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programming strategies, in which we work with a variety of practitioners, 
�V�W�X�G�H�Q�W���V�R�F�L�H�W�L�H�V���D�Q�G���S�D�U�W�Q�H�U�V����

It is important for programming of this nature to retain the ability to respond 
�W�R���X�U�J�H�Q�W���D�U�H�D�V���R�I���G�L�V�F�X�V�V�L�R�Q�����$���U�H�V�S�R�Q�V�L�Y�H�����U�H�V�S�R�Q�V�L�E�O�H���D�Q�G���F�U�L�W�L�F�D�O���D�S�S�U�R�D�F�K��
results in programming that resists becoming a ‘tick-box exercise’ to meet 
�Z�L�W�K���H�T�X�D�O�L�W�\���D�Q�G���G�L�Y�H�U�V�L�W�\���D�L�P�V�����5�H�O�L�Q�T�X�L�V�K�L�Q�J���V�L�Q�J�X�O�D�U���D�X�W�K�R�U�V�K�L�S���P�H�D�Q�V��
�W�K�D�W���H�T�X�D�O�L�W�\���D�Q�G���G�L�Y�H�U�V�L�W�\���D�L�P�V���E�H�F�R�P�H���H�P�E�H�G�G�H�G���L�Q���Z�R�U�N�L�Q�J���D�S�S�U�R�D�F�K�H�V����
�7�K�L�V���R�S�H�Q�Q�H�V�V���D�Q�G���À�H�[�L�E�L�O�L�W�\���E�X�L�O�G�V���D���V�H�Q�V�H���R�I���F�R�O�O�H�F�W�L�Y�H���R�Z�Q�H�U�V�K�L�S���D�Q�G��
�H�Q�V�X�U�H�V���W�K�H���O�R�Q�J�H�Y�L�W�\���D�Q�G���L�P�S�D�F�W���R�I���W�K�H���S�U�R�J�U�D�P�P�H����

WHAT ARE THE NEXT STEPS?

The programme will continue to deliver practitioner-led events for 
�*�6�$���V�W�X�G�H�Q�W�V�����V�W�D�c���D�Q�G���W�K�H���S�X�E�O�L�F�����:�H���D�U�H���I�R�F�X�V�L�Q�J���R�Q���W�K�H���N�H�\���W�K�H�P�H���R�I��
‘sovereignty’ for the forthcoming academic year in response to the current 
�S�U�H�F�D�U�L�R�X�V���H�Q�Y�L�U�R�Q�P�H�Q�W���L�Q���W�K�H���8�.���D�Q�G���E�H�\�R�Q�G�����:�H���Z�L�O�O���G�H�H�S�H�Q���H�[�L�V�W�L�Q�J��
partnerships and form new ones, allowing us to deliver a wider scope of 
events and a larger programme which maintains its responsiveness and 
�À�H�[�L�E�L�O�L�W�\�����7�K�H���F�R�P�P�L�W�P�H�Q�W���W�R���F�D�U�H�����V�X�S�S�R�U�W���D�Q�G���U�H�F�L�S�U�R�F�D�O���U�H�O�D�W�L�R�Q�V�K�L�S�V�� 
are embedded into the programming and sharing this ethos will be an  
�L�P�S�R�U�W�D�Q�W���S�D�U�W���R�I���R�X�U���Q�H�[�W���V�W�H�S�V��

FIND OUT MORE







https://www.cam.ac.uk/BlackCantabs
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PUBLISHING 
BAME ATTAINMENT 
STATISTICS    
GOLDSMITHS,  
UNIVERSITY OF LONDON
Professor Elisabeth Hill, Deputy Warden

Melanie Rimmer, Director of Strategic Planning and Projects

TIME PERIOD AND COST

―�8 Spring of each year

―�8 Staff time  

WHAT IS THE PROJECT? 

The annual publication of comparative data showing the ethnic breakdown  
of Goldsmiths’ student body, in terms of:

―�8 student enrolments

―�8 �D�Y�H�U�D�J�H���H�Q�W�U�\���W�D�U�L�c

―�8 non-continuation and progression rates

―�8 �G�H�J�U�H�H���F�O�D�V�V�L�¿�F�D�W�L�R�Q

The institution-level data is published openly on Goldsmiths’ website and 
�J�R�H�V���E�H�\�R�Q�G���W�K�H���L�Q�I�R�U�P�D�W�L�R�Q���F�R�Q�W�D�L�Q�H�G���L�Q���V�W�D�W�X�W�R�U�\���U�H�W�X�U�Q�V���W�R���+�(�6�$�����W�K�H��
�G�D�W�D���D�O�V�R���G�U�L�O�O�V���G�R�Z�Q���E�H�\�R�Q�G���µ�%�$�0�(�¶���W�R���L�G�H�Q�W�L�I�\���G�L�c�H�U�H�Q�F�H�V���E�H�W�Z�H�H�Q���W�K�H��
�R�X�W�F�R�P�H�V���R�I���%�O�D�F�N�����$�V�L�D�Q���D�Q�G���µ�2�W�K�H�U�¶���H�W�K�Q�L�F�L�W�L�H�V�����,�Q�W�H�U�Q�D�O�O�\�����G�H�S�D�U�W�P�H�Q�W���O�H�Y�H�O��
�L�Q�I�R�U�P�D�W�L�R�Q���L�V���D�Y�D�L�O�D�E�O�H���W�R���G�H�S�D�U�W�P�H�Q�W�D�O���P�D�Q�D�J�H�P�H�Q�W���W�H�D�P�V����

The data serves two key purposes: holding the institution to account publicly 
�I�R�U���L�W�V���S�U�R�J�U�H�V�V���L�Q���U�H�G�X�F�L�Q�J���L�Q�H�T�X�D�O�L�W�L�H�V���L�Q���R�X�W�F�R�P�H�V���I�R�U���G�L�c�H�U�H�Q�W���J�U�R�X�S�V���R�I��
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https://www.gold.ac.uk/governance/financial-reports/


https://www.gold.ac.uk/library/about/liberate-our-library/


https://www.gold.ac.uk/asc/workshops/critical-thinking/
https://www.gold.ac.uk/asc/workshops/critical-thinking/
https://www.gold.ac.uk/asc/workshops/critical-thinking/
https://www.gold.ac.uk/asc/workshops/critical-thinking/


https://www.gold.ac.uk/library/about/liberate-our-library/



