








The higher education sector engages in a wide 
range of KE activities. 

�:�H���Z�R�U�N���L�Q���S�D�U�W�Q�H�U�V�K�L�S���Z�L�W�K���E�X�V�L�Q�H�V�V�H�V���D�Q�G���W�K�H���W�K�L�U�G���V�H�F�W�R�U���W�R���D�S�S�O�\���N�H�\���U�H�V�H�D�U�F�K�����V�F�L�H�Q�W�L�¿�F����
technological, medical and cultural breakthroughs, through developing key skills and attributes 
such as entrepreneurship, creativity, teamwork and communication that drive productivity and 
growth, to supporting company start-ups by students and staff.

The data collected annually through the HE–BCI survey demonstrates the impressive scale 
of knowledge exchange activity across all types of institutions, and the UK Industrial 
Strategy (BEIS, 2017) recognises the importance of universities and colleges to 
future economic and social growth. The commitment of the UK government to the 
2.4% target for research and development spending demonstrates the value 
of higher education knowledge exchange. To support the implementation 
of this commitment and the effective and accountable investment 
of planned additional funding, we believe that the sector should 
enhance and improve its KE practice and demonstrate its KE 
strengths. The aim of the concordat is to enable institutions to 
�G�R���W�K�L�V���L�Q���D���F�O�H�D�U�����À�H�[�L�E�O�H���D�Q�G���D�S�S�U�R�S�U�L�D�W�H���Z�D�\��

The KE concordat provides a key opportunity for the sector 
to demonstrate effective strategic leadership of KE within 
institutions, outline the KE activity and practice that are 
relevant to their strengths and circumstances, identify 
where improvements or innovation might add value, and 
support staff to develop. It also enables the sector to 
promote the many different forms of KE  
�D�Q�G�����E�X�V�L�Q�H�V�V���S�D�U�W�Q�H�U�V�K�L�S�V���W�K�D�W���D�U�H���À�R�X�U�L�V�K�L�Q�J���L�Q���D�Q��
increasingly diverse higher  
education sector.

Alistair Jarvis	 Gordon McKenzie	
�&�K�L�H�I���(�[�H�F�X�W�L�Y�H���2�I�¿�F�H�U�����&�K�L�H�I���(�[�H�F�X�W�L�Y�H���2�I�¿�F�H�U����
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Enablers
For each principle, a set of possible enablers is proposed below. 
These are examples of good practice and give an indication  
of the sort of activities that could contribute towards the  
achievement of the aims of the concordat. They will evolve and  
be added to as part of the approach to spreading best practice 
as the KE concordat is implemented.

• �The enablers should not be considered as a prescribed set of
activities, and they do not represent a checklist against which
universities can be judged.

• �There is no intrinsic hierarchy to the enablers an institution
chooses to address: they should be chosen to best suit the
institution’s own KE strategy.

• �Institutions are free to develop their own enablers that best
�U�H�À�H�F�W���W�K�H�L�U���.�(���S�U�L�R�U�L�W�L�H�V��
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For professional staff supporting KE:

For academic staff and students:

• �established institutional approaches are used to obtain full value from developing
and fostering a diverse workforce in an inclusive environment

•  appropriately experienced���D�Q�G���R�U���T�X�D�O�L�I�L�H�G��
�D�Q�G���R�U���D�F�F�U�H�G�L�W�H�G���.�(��professionals���D�U�H��
�U�H�F�U�X�L�W�H�G who demonstrate aptitude��and 
the ability to broker and manage��KE 
activities and an understanding of��
commercial and academic drivers

•  there is a commitment to, and evidence��of, 
continuous development of KE staff��at 
all levels of their career through formal��
training, mentoring, sharing best practice��
and engagement in relevant networks and��
communities

• �regular reviews of performance take
place, including feedback from external
partners

• �there is a clear and evidenced approach
to ensuring the professional standards
of staff members within professional
KE teams, eg through processes for
accreditation, peer review and staff
exchange

• �KE policy and practice form part of staff
induction and ongoing staff development
programmes

• �accessible and appropriate training
supports KE activities, including due
consideration of staff induction and
formal academic practice development
programmes

• �there is accessible and appropriately
promoted professional and
administrative support to academic
colleagues in furtherance of their KE
activities

• �there is accessible and appropriately
promoted support for staff and students
wanting to establish and grow new
enterprises or activities

• �accessible and appropriately promoted
skills training exists for students
who are expected to engage with non-
academic partners on behalf of the
institution as part of their curricular or non-
curricular activities

• �approaches for the development of KE
and entrepreneurship skills in curricular
and non-curricular student activities are
�F�O�H�D�U�O�\���L�G�H�Q�W�L�¿�H�G�����I�R�U���E�R�W�K���X�Q�G�H�U�J�U�D�G�X�D�W�H
and postgraduate students

Principle 5 

Capacity building
We ensure that our staff and students are developed and  
trained appropriately to understand and undertake their roles 
and responsibilities in the delivery of successful KE.

Institutions could provide evidence �W�K�D�W:
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